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A Local Legacy of Enriching Lives

We'’ve come a long way since we were founded in 1935 as The Variety Club of Philadelphia,
initially operating solely as a children’s fundraising organization. In 1949, the Leo Posel family
generously gifted their expansive 77-acre Worcester, Montgomery County estate, and
transformed us from a charity administrator to a premier service provider for children and
young adults with disabilities.

Today, we offer a full array - dare we say “variety?” - of programs
for children and young adults of all abilities that include after school
and extended school year sessions, day and overnight camps, and arts,
athletic, socialization and vocational programs.

Through it all, we have remained committed to enriching the lives of
children and young adults with disabilities and empowering them to
navigate the world around them. Among those who know us, our
progress and achievements over the years are celebrated and our
future is bright. For those who are new to the Variety family, we hope
to inspire partnership as we reimagine our future together.

An Exciting and Innovative Vision for Tomorrow

After a careful assessment of our campus, aging infrastructure, and programming, Variety has
begun to meet the unique demands for new and innovative offerings with improved,
modernized facilities and spaces that respond to the needs of those we serve.

In 2019, Variety began early investments in critical projects, including the resurfacing of our
outdoor, 99,000-gallon pool, new signage at our Potshop Road entrance and the Route 363 &
Potshop Road intersection, and the addition and paving of a new driveway allowing for easier
and safer entry and exit from our campus. All of these important initiatives were made
possible through generous donations!

To realize the next set of goals, Variety launched our most ambitious
fundraisingplans yet to secure charitable funding and public grants.
A Whole New World Campaign, an $18M fundraising endeavor,
aims to raise critically needed fundsfor two distinct purposes -
transformational capital projects and an endowment.

To date, we have achieved more than 70% of our campaign goal!
Join us today to help us fully realize our plans.




Plans are underway to design and build a new, 8,500-square foot Variety Welcome & Vocational Training

Center that will be the centerpiece of year-round vocational programs, serve as the gateway and welcome
center to campus, and house our full-time program and administrative teams. Complementing planning
efforts for the new building, Variety's Board-led Construction Committee is addressing critical infrastructure
needs for new septic and electrical systems.

This is where we need your help the most!

Variety’s new Welcome & Vocational Training Center, the largest new capital project in Variety’s recent
history, will be a single story, fully ADA-compliant building that includes design elements informed by our
program team to meet the unique and dynamic needs of our participants. When completed, the Center will
address a pressing need in our community: high-quality, meaningful support for young adults with disabilities
seeking employment readiness, skill-building, and greater independence. Families have been coming to
Variety consistently for these resources, and - with your support- we are ready to deliver our services within
a centralized, modern, and secure facility.

With plans to complete construction in 2028 if the totality of required funding is secured, the possibilities for
this new space are endless for everyone arriving on campus and for the young adults seeking independence
through preparing and training for personally-chosen career pathways.

The costs for the building and necessary infrastructure are estimated to be approximately $8M from
beginning site work to opening our doors for guests, program participants, clients, and leasing organizations.
And we are just $3.8M away from getting shovels in the ground!

Dollar-for-Dollar Match | Double the Impact of Your Gift!

In 2022, Variety was awarded two Redevelopment Assistance Capital Program
(RACP) grants by the Commonwealth of Pennsylvania to support our capital projects!

Join us today and help Variety build this critically needed resource.
Your commitment will be matched $1-for-$1 by RACP grant funds.



A Whole New World of Possibilities

3 of 4 Capital Projects Completed
On Schedule and Within Budget!

Multi-Purpose Cabin - COMPLETED MARCH 2024
We have built our first, new multi-purpose cabin!

We are actively using our new building, which is the equivalent of 2 %2 of our current cabins, for
classrooms, program spaces, and overnight summer camp, meeting the dynamic needs of
children and young adults with disabilities.

In addition to being used for Variety’s year-round programs, the new cabin is available for lease
by corporations and community organizations looking for accessible, fully ADA-compliant spaces
for day and overnight programs.

When our 15-year master campus plan is fully realized, a total of seven new cabins will replace
the 20 current cabins (providing nearly equal square footage) and improve upon our capacity to
provide one-of-a-kind experiences for children and young adults.



Community Gym - Phase 1 Renovations COMPLETED OCTOBER 2024

We have transformed this legacy building!

With the initial phase of renovations complete, our 19,500-square-foot Community Gym is open for year-round
use! This multi-purpose community and recreational space serves as a unique "double gym" at our Worcester
campus and provides a one-of-a-kind, safe, indoor space that is accessible to people of all abilities and ages.

The Community Gym is a critical asset to Variety’s year-round plans for programs and services and plays a
pivotal role in our ability to secure leasing and events revenue from community groups and athletic
organizations. This new, year-round revenue will be reinvested in our mission and facility maintenance and will
- ultimately - help Variety achieve long-term financial sustainability.

With your support and through strategic
partnerships, we have created accessible
recreational facilities and spaces for Variety
families and community organizations!

Multi-Sport Turf Field - COMPLETED OCTOBER 2024

This project, which is adjacent to the Community Gym, has been
primarily funded through a grant from the Commonwealth of
Pennsylvania that was championed on our behalf by PA
Representative Matt Bradford and PA Senator Maria Collett. In
addition to the field, future plans include building an accessible
playground for all guests to use.

The field is now open to Variety program participants and youth
athletic organizations!




Reimagining Our Campus Where Children
and Young Adults Will Grow and Thrive

Our Campus Master Facilities Plan optimally utilizes Variety's
property, provides stewardship of existing natural resources, and
strives to create a campus that is 100 percent universally accessible.

With your philanthropic support, Variety is investing in:

Mission critical
campus-wide
capital projects

Responsible financial
stewardship for a
secure future

It's not all about the buildings; it's
all about what happens within them
and across Variety’s 77-acre campus!
Variety is making a difference for
the children, young adults and
families who we serve every day.



Creating a brighter future for special
families in the Delaware Valley
and beyond.

Together, We Are BuildingA Whole New World

While our history is rich, we believe our future is brighter with your support and meaningful
investment. A Whole New World is a 5-year, $18 Million campaign to fully realize the potential of our
beautiful campus, transforming it to focus on the key aspects of our innovative programming and
enhance the outcomes for Variety participants and their families. With your help, we are poised to
complete the first phase of Variety's 15-Year Campus Master Facilities Plan.

We have raised 70% of our goal! Join us today, to make the fourth and final phase one capital project
areality so we can open the doors to the new Welcome and Vocational Training Center!

Infrastructure,
Utilities, and
Maintenance Fund

Welcome & Voc Community
Training Center Gym

Multi-Sport
Turf Field

Multi-Purpose
Cabin

\ Mission-Critical Capital Projects )

$15,850,000

Providing the necessary resources to achieve Creating a new Board-Designated

our vision for this campaign, recognize Endowment Fund will provide necessary
donors who make it possible, and celebrate Endowment resources for Variety to plan for a bright
the first-ever initiative of is kind for Variety. and financially secure future.
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Founded in 1935, Variety - the Children’s Charity of the
Delaware Valley's mission is to enrich the lives of children
and young adults with disabilities through social, educational,
and vocational programs that nurture independence and self-

confidence, and prepare them for life.

0 @VarietyPhiladelphia .
To learn more about Variety's plans and how you
@verietyPhla can be part of A Whole New World, contact
@VarietyPhila Jaime Howard at jaime.howard@varietyphila.org

or visit varietyphila.org/a-whole-new-world/.
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